
Centre of Excellence at Nadathara CDS 

 

How nice it would be if the Kudumbashree women would be able to lead a class of their own to 

researchers, scholars and students about Kudumbashree, its evolution and other important 

programmes and policies?!That would cost a lot, to educate the women, train them well how to 

lead classes, how to prepare etc. Well, that would no longer remain only as a mere idea. It has 

alreadybecome a reality now. Kudumbashree had been empowering women economically and 

socially. Now Kudumbashree has succeeded in making them Kudumbashree women self-

sustainable as well. The women who were once reluctant to face the public and were reluctant 

to go to a public office has now became too bold to lead classes to many. The women of 

Nadathara Panchayath of Thrissur district of Kerala has revolutionized the whole concept and 

proved that nothing is impossible for them.By setting up the first of its kind Centre of Excellence 

in a Panchayath, Nadathara had set a mark. Let us see how this conceptwas evolved and how it 

was made happen possible by the Kudumbashree Thrissur District Mission. 

 

How the concept was evolved? 

An opportunity was given for the best CDSs (for the CDSs who came with top rankingsas per 

thegrading done by Kudumbashree State Mission) from all the 14 districts in Kerala to present 

thebest of theirachievements so far. The presentation was made in the State Mission office of 

Kudumbashree at Thiruvananthapuram. After this presentation, two among the CDSs showed 

interest to start internship programme. Nadathara CDS from Thrissur district and Olavanna CDS 

of Kozhikode District were those two CDSs who expressed their willingness to host an 

internship programme. 

 A workshop was conducted for the Nadathara CDS and Olavanna CDS, which had shown 

interest towards such an internship programme. Later a consultation meeting was organised for 

preparing the module of this internship training programme. That module for conducting the 



internship programme was prepared by customising for each of the CDSs. In the second phase, 

the resource persons for leading the classes based on this module were identified and basic 

facilities were arranged for the short stay. 

Many students approach Kudumbashree for doing their internship. They will get 

comprehensive information about Kudumbashree system from our Community Development 

Societies (CDS) at Local Self Government Institution level. Kudumbashree had discussions about 

uplifting the CDSs towards self-sustainability. In the first phase towards self-sustainability, the 

idea of equipping Kudumbashree CDSs for extending such trainings evolved. This is how the 

concept of launching an internship programme hosted by the CDSs themselves was evolved. So, 

if any group come to Kudumbashree for in-depth study, training would be extended under the 

leadership of CDS. This programme was officially launched on 27 January 2020 at Nadathara 

Panchayath, Thrissur. 

The training of the first batch of this Internship Programme at Nadathara CDS was from 27-29 

January 2020. A group of 40 officials from Kudumbashree attended the training in the first 

batch. An assessment would be done to identify the points of the module and other matters 

which need improvement in the training. The final module would be prepared after making 

necessary corrections.  

Training for the Jharkhand team 

Even before the launch of this training programme, a soft launch was done by the Nadathara 

Panchayath for their Internship programme. When the Jharkhand team arrived at Thrissur for 

field visit, the district mission of Thrissur entrusted Nadathara CDS to lead the classes and take 

a trial for their internship programme. The CDS received this idea wholeheartedly and decided 

to do it at the best they can.  The Nadatahra Panchayath had a Jubilee Hall, which was vacant. 

The Panchayath gave the permission to set the centre of excellence of Nadatahra Panchayath 

there and necessary arrangements were made.  

 The Jharkhad team comprised of 37 people including Panchayath Presidents and other officials. 

They were brought to Kerala under the leadership of a Non-Governmental Organisation named 



Pradhan. Four days training was given to the 37 membered training team. They were given 

lectures and was taken to the field to see the Joint Liability Groups, Micro Enterprises etc. 

During the first day, we were given a general introduction about Kudumbashree on the first 

day. On the second day, they were given introduction about the Panchayathi Raj and made 

visits to the Panchayath office, Anganawadi, VHSC etc. During the third day, they made visits to 

the CDS committee, ADS office unit, NHGs, Micro Enterprises (Fitness centre and coconut oil 

making unit) and Joint Liability Groups. On the fourth day, they prepared the report and on the 

5th day, feedbacks were given about the programme. The Jharkhand women were given paper 

pens, jute bags and notepads made by the Kudumbashree units at Nadathara Panchayath. 

Arranging the internship programme for the Jharkhand team was a new experience for the 

Nadathara CDS. From arranging the food to travel arrangements to the comfortable stay, 

everything was set up and co-ordinated by the women of their own.  

Centre of Excellence at Attappady 

Kudumbashree had already set up a Centre of Excellence at Attappady at VayaloorOoru, 

Attappady, Palakkad during December 2018, as part of the the Attappady Comprehensive Tribal 

Development and Particularly Vulnerable Tribal Group Development Project, National Rural 

Livelihoods Mission. The Centre of Excellence at Attappady was named a 'Mechinappally' which 

means Centre of Excellence in tribal language. Centre of Excellence at Attappady is a 

community owned Training centre which is managed by the Oorusamithi, which offers services 

on all the activities of the Attappady Special Project, their culture, livelihoods, different projects 

run by different departments could be learned from Centre of Excellence. Trained Resource 

Persons in different themes such as education, institution building, social development, health, 

livelihood and other facilitators are from the community itself. One could learn the tribal 

culture, language, arts, administration in hamlet, the history of the hamlet etc and could be get 

trained on the themes of education, health, livelihood, social development, career counselling, 

MGNREGS, Panchayath Raj, planning process, life skills and other activities meant for the 

development of the community from the Centre of Excellence. Exhibitions on community 

kitchen, bridge course, traditional livelihoods, other livelihood options, balagothrasabha, 



convergence activities with other departments, Functioning of the three tiered structure of 

Kudumbashree etc are also arranged at the Centre of Excellence.The Centre of Excellence is 

serving as model for knowing the tribal development of Kerala. 

Way Forward 

The training of the Kudumbashree Internship Programme would be extended for the general 

public and students based on the final version of the module. As part of this scheme of 

handholding Kudumbashree’s CDSs towards self-sustainability, Kudumbashree aim at enabling 

them to extend training on their own. In future, this training will be provided to anyone who 

come to study about Kudumbashree. Kudumbashree is implementing this concept through the 

Internship Programme of CDSs. Within next three months, such study centres would be started 

in three selected CDSs. Kudumbashree also aim at presenting the Internship Programme for the 

general public and equip the CDSs to give away the training starting from 2020-21 financial 

year. In short, Kudumbashree women had grown into the level of training people about 

Kudumbashree, from their real life experiences. The women are indeed revolutionizing the 

whole scenario and are moving forward with sheer confidence in themselves and within one 

another. 


